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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On October 6, 2026, Ronald A. Dragg, 62, currently Kirby Corporation’s Vice President, Controller and Assistant Secretary, informed
Kirby Corporation (the “Company”) that he intends to retire in the first quarter of 2027 following the filing of the Company’s Annual Report
on Form 10-K for the year ended December 31, 2026.

Mr. Dragg’s retirement is not the result of any disagreement with the Company relating to the Company’s operations, policies, practices,
accounting principles, financial statement disclosures, or internal controls. Mr. Dragg will continue to serve in his current positions during
the transition period and will assist the Company in ensuring an orderly transition of his responsibilities. The Company thanks Mr. Dragg for
his 30 years of service and dedication to the Company.

The terms of any compensatory arrangement in connection with Mr. Dragg’s retirement have not yet been determined. If a material
compensatory arrangement is approved, the Company will amend this Current Report on Form 8-K to disclose the material terms of that
arrangement.
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