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Item 2.02.

Results of Operations and Financial Condition.

On April 25, 2018, Kirby Corporation (“Kirby”) issued a press release announcing earnings for the first quarter ended March 31, 2018. A copy of
the press release is attached as Exhibit 99.1 to this report.
EBITDA, a non-GAAP financial measure, is used in the press release. Kirby defines EBITDA as net earnings attributable to Kirby before interest
expense, taxes on income, depreciation and amortization, and impairment of long-lived assets. Kirby has historically evaluated its operating performance
using numerous measures, one of which is EBITDA. EBITDA is presented because of its wide acceptance as a financial indicator. EBITDA is one of the
performance measures used in Kirby’s incentive bonus plan. EBITDA is also used by rating agencies in determining Kirby’s credit rating and by analysts
publishing research reports on Kirby, as well as by investors and investment bankers generally in valuing companies. A quantitative reconciliation of
EBITDA to net earnings attributable to Kirby for the 2018 and 2017 first quarters is included in the press release.
Item 5.03. Amendments to Articles of Incorporation or Bylaws; Change in Fiscal Year.
On April 24, 2018, the Company amended its Bylaws, effective April 30, 2018, to provide that the Chairman of the Board of Directors is not
considered an officer of the Company and that the President shall be the Chief Executive Officer of the Company. A copy of the Bylaws, as amended, is
attached as Exhibit 3.1 to this report.
Item 5.07.

Submission of Matters to a Vote of Security Holders.
Kirby held its Annual Meeting of Stockholders on April 24, 2018, at which the stockholders voted on the following matters:

1.
Barry E. Davis, Monte J. Miller and Joseph H. Pyne were elected Class II directors of Kirby to serve until the 2021 Annual Meeting of
Stockholders by the following vote:

Barry E. Davis
Monte J. Miller
Joseph H. Pyne
2.
following vote:

Against
1,123,762
1,534,711
1,729,995

Abstain
13,929
13,995
14,006

Broker
Non-Votes
5,337,028
5,337,028
5,337,028

The Audit Committee’s selection of KPMG LLP as Kirby’s independent registered public accounting firm for 2018 was ratified by the
For
Against
Abstain

3.

For
50,209,156
49,798,141
49,602,846

56,395,600
272,094
16,181

Advisory vote on the approval of the compensation of Kirby’s named executive officers:
For
Against
Abstain
Broker non-votes

49,563,452
1,551,496
231,139
5,337,028

Item 9.01.
(d)

Financial Statements and Exhibits
Exhibits:
3.1
Kirby Corporation Bylaws
99.1
Press release dated April 25, 2018
SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.
KIRBY CORPORATION
By: /s/ William G. Harvey
William G. Harvey
Executive Vice President and Chief Financial Officer
Date: April 26, 2018
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— Press release dated April 25, 2018.

Exhibit 3.1
KIRBY CORPORATION
BYLAWS
ARTICLE I
Offices
Section 1.

The principal office of the corporation in the State of Nevada shall be in the City of Reno, County of Washoe, State of Nevada.

Section 2.
The corporation shall also have an office and a place of business in the City of Houston, Texas, and it may also have offices at such
other places both within and without the State of Nevada as the Board of Directors may from time to time determine or as the business of the corporation may
require.
ARTICLE II
Meetings of Stockholders
Section 1.
All annual meetings of the stockholders shall be held at such place as may be designated by the Board of Directors and stated in the
notice of the meeting, in the City of Houston, State of Texas. Special meetings of the stockholders may be held at such time and place within or without the
State of Nevada as shall be stated in the notice of the meeting, or in a duly executed waiver of notice thereof.
Section 2.
Annual meetings of stockholders shall be held at such time and place and on such date during the month of April or May as may be
determined by resolution adopted by the Board of Directors of the corporation, at which meeting the stockholders shall elect Directors and transact such other
business as may properly be brought before the meeting. Except in a contested election, each Director shall be elected by the vote of a majority of the votes
cast with respect to that Director’s election. In a contested election, Directors shall be elected by a plurality of the votes cast. A contested election is an
election of Directors in which, as of the date that is 14 days in advance of the date the corporation files its definitive proxy statement with the Securities and
Exchange Commission (regardless of whether thereafter revised or supplemented), there are more nominees for election than the number of Directors to be
elected. A majority of the votes cast means that the number of votes cast “for” a Director’s election exceeds the number of votes cast “against” that Director’s
election (with abstentions and broker nonvotes not counted as either a “for” or “against” vote).
Section 3.
Special meetings of the stockholders may be called only by the Chairman of the Board, the President or the Board of Directors acting
by a majority of the entire Board of Directors, in each case stating the purpose or purposes of the proposed meeting.
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Section 4.
Notices of meetings shall be in writing and signed by the President or a Vice President, or the Secretary, or an Assistant Secretary, or
by such other person or persons as the Directors shall designate. Such notice shall state the purpose or purposes for which the meeting is called and the time
when, and the place, which may be within or without this state, where it is to be held. A copy of such notice shall be either delivered personally to or shall be
mailed, postage prepaid, to each stockholder of record entitled to vote at such meeting not less than ten nor more than sixty days before such meeting. If
mailed, it shall be directed to a stockholder at his address as it appears upon the records of the corporation and, upon such mailing of any such notice, the
service thereof shall be complete, and the time of the notice shall begin to run from the date upon which such notice is deposited in the mail for transmission
to such stockholder. Personal delivery of any such notice to any officer of a corporation or association, or to any member of a partnership shall constitute
delivery of such notice to such corporation, association or partnership. In the event of the transfer of stock after delivery or mailing of the notice of and prior
to the holding of the meeting, it shall not be necessary to deliver or mail notice of the meeting to the transferee.
Section 5.

Business transacted at any special meeting of stockholders shall be limited to the purposes stated in the notice.

Section 6.
A majority of the voting power, present in person or represented by proxy, shall constitute a quorum at all meetings of the
stockholders for the transaction of business except as otherwise provided by statute or by the Articles of Incorporation of the corporation. If, however, such
quorum shall not be present or represented at any meeting of the stockholders, the chairman of the meeting shall have the power to adjourn the meeting from
time to time, without notice other than announcement at the meeting, until a quorum shall be present or represented. At such adjourned meeting at which a
quorum shall be present or represented, any business may be transacted which might have been transacted at the meeting as originally notified.
Section 7.
When a quorum is present or represented at any meeting, the vote of the holders of a majority of the shares of stock having voting
power present in person or represented by proxy shall decide any question brought before such meeting, unless the question is one upon which by express
provision of the statutes, the Articles of Incorporation or these Bylaws, a different vote is required, in which case such express provision shall govern and
control the decision of such question.
Section 8.
Every stockholder of record of the corporation shall be entitled at each meeting of stockholders to one vote for each share of stock
standing in his name on the books of the corporation.
Section 9.
At any meeting of the stockholders, any stockholder may be represented and vote by a proxy or proxies appointed by an instrument
in writing. In the event that any such instrument in writing shall designate two or more persons to act as proxies, a majority of such persons present at the
meeting or, if only one shall be present, then that one shall have and may exercise all of the powers conferred by such written instrument upon all of the
persons so designated unless the instrument shall otherwise provide. No such proxy shall be valid after the expiration of six months from the date of its
execution, unless coupled with an interest, or unless the person executing it specifies therein the length of time for which it is to continue in force, which in
no case shall exceed seven years from the date of its execution. Subject to the above, any proxy duly executed is not revoked and continues in full force and
effect until an instrument revoking it or a duly executed proxy bearing a later date is filed with the Secretary of the corporation.
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Section 10.
Subject to the rights of the holders of Preferred Stock or any series thereof as shall be prescribed in the Articles of Incorporation or in
the resolutions of the Board of Directors providing for the issuance of any such series, any action required or permitted to be taken by the stockholders of the
corporation must be taken at a duly called annual or special meeting of stockholders of the corporation and may not be taken by any consent in writing by
such stockholders.
Section 11.
(a) Subject to such rights of the holders of Preferred Stock or any series thereof as shall be prescribed in the Articles of Incorporation
or in the resolutions of the Board of Directors providing for the issuance of any such series, only persons who are nominated in accordance with the
procedures set forth in this Section 11 shall be eligible for election as, and to serve as, Directors. Nominations of persons for election to the Board of Directors
may be made at a meeting of stockholders at which directors are to be elected (i) by or at the direction of the Board of Directors (or any duly authorized
committee thereof) or (ii) by any stockholder of the corporation (A) who is a stockholder of record on the date of the giving of the notice provided for in this
Section 11 and at the time of the meeting, (B) who is entitled to vote at the meeting and (C) who complies with the requirements of this Section 11. In
addition to any other applicable requirements, nominations, other than those made by or at the direction of the Board of Directors (or any duly authorized
committee thereof), shall be preceded by timely notice thereof in proper written form to the Secretary of the corporation.
(b)
To be timely, a stockholder’s notice must be delivered to, or mailed and received at, the principal executive offices of the corporation not
less than 90 days nor more than 120 days prior to the anniversary date of the immediately preceding annual meeting of stockholders; provided, however, that
in the event that the annual meeting is called for a date that is not within 30 days before or after such anniversary date, notice by the stockholder, in order to
be timely, must be so received not later than the close of business on the tenth day following the day on which such notice of the date of the annual meeting
was mailed or public disclosure of the date of the annual meeting was made, whichever first occurs. In no event shall any adjournment or postponement of an
annual meeting or the announcement thereof commence a new time period for the giving of a stockholder’s notice as described above.
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(c)
To be in proper form, a stockholder’s notice to the Secretary must: (i) set forth, as to the stockholder giving the notice and the beneficial
owner, if any, on whose behalf the nomination is made (A) the name and address of such stockholder, as they appear on the corporation’s books, and of such
beneficial owner, if any, (B) (1) the class or series and number of shares of the corporation which are, directly or indirectly, owned beneficially and of record
by such stockholder and such beneficial owner, (2) any option, warrant, convertible security, stock appreciation right or similar right with an exercise or
conversion privilege or a settlement payment or mechanism at a price related to any class or series of shares of the corporation or with a value derived in
whole or in part from the value of any class or series of shares of the corporation, whether or not such instrument or right shall be subject to settlement in the
underlying class or series of capital stock of the corporation or otherwise (a “Derivative Instrument”), directly or indirectly owned beneficially by such
stockholder and by such beneficial owner, if any, and any other direct or indirect opportunity to profit or share in any profit derived from any increase or
decrease in the value of shares of the corporation, (3) any proxy, contract, arrangement, understanding or relationship pursuant to which such stockholder or
beneficial owner, if any, has a right to vote any shares of any security of the corporation, (4) any short interest in any security of the corporation (for purposes
of this Section 11 a person shall be deemed to have a short interest in a security if such person directly or indirectly, through any contract, arrangement,
understanding, relationship or otherwise, has the opportunity to profit or share in any profit derived from any decrease in the value of the subject security), (5)
any right to dividends on the shares of the corporation owned beneficially by such stockholder or such beneficial owner, if any, that are separated or
separable from the underlying shares of the corporation, (6) any proportionate interest in shares of the corporation or Derivative Instruments held, directly or
indirectly, by a general or limited partnership in which such stockholder or such beneficial owner, if any, is a general partner or, directly or indirectly,
beneficially owns an interest in a general partner and (7) any performance-related fees (other than an asset-based fee) that such stockholder or such beneficial
owner, if any, is entitled to based on any increase or decrease in the value of shares of the corporation or Derivative Instruments, if any, as of the date of such
notice, including without limitation any such interests held by members of such stockholder’s or such beneficial owner’s immediate family sharing the same
household (which information shall be supplemented by such stockholder and beneficial owner, if any, (x) not later than 10 days after the record date for the
meeting to disclose such ownership as of the record date, (y) 10 days before the meeting date disclosing such ownership as of such date and (z) immediately
prior to commencement of the meeting disclosing such ownership as of such date, by delivery to the Secretary of the corporation of such supplemental
information), (C) any other information relating to such stockholder and beneficial owner, if any, that would be required to be disclosed in a proxy statement
or other filings required to be made in connection with solicitations of proxies for the election of directors in a contested election pursuant to Section 14 of
the Securities Exchange Act of 1934, as amended (the “Exchange Act”) and the rules and regulations promulgated thereunder, (D) a representation that the
stockholder is a holder of record of stock of the corporation entitled to vote at such meeting and intends to appear in person or by proxy at the meeting to
propose such nomination, and (E) a representation whether the stockholder or the beneficial owner, if any, intends or is part of a group that intends to solicit
proxies from stockholders in support of such nomination; (ii) set forth, as to each person whom the stockholder proposes to nominate for election or
reelection to the Board of Directors (A) all information relating to such person that would be required to be disclosed in a proxy statement or other filings
required to be made in connection with solicitations of proxies for election of directors in a contested election pursuant to Section 14 of the Exchange Act
and the rules and regulations promulgated thereunder (including such person’s written consent to being named in the proxy statement as a nominee and to
serving as a Director if elected) and (B) a description of all direct and indirect compensation and other material monetary agreements, arrangements and
understandings during the past three years, and any other material relationships, between or among such stockholder and beneficial owner, if any, and their
respective affiliates and associates, or others acting in concert therewith, on the one hand, and each proposed nominee, and his or her respective affiliates and
associates, or others acting in concert therewith, on the other hand, including without limitation all information that would be required to be disclosed
pursuant to Rule 404 promulgated under Regulation S-K if the stockholder making the nomination and any beneficial owner on whose behalf the
nomination is made, if any, or any affiliate or associate thereof or person acting in concert therewith, were the “registrant” for purposes of such rule and the
nominee were a director or executive officer of such registrant; and (iii) with respect to each nominee for election or reelection to the Board of Directors,
include a completed and signed questionnaire, representation and agreement required by Section 11(d) of this Article II. The corporation may require any
proposed nominee to furnish such other information as it may reasonably require (I) to determine the eligibility of such proposed nominee to serve as a
Director of the corporation, (II) to determine whether such nominee qualifies as an “independent director” or “audit committee financial expert” under
applicable law, securities exchange rule or regulation or any publicly-disclosed corporate governance guideline or committee charter of the corporation and
(III) that could be material to a reasonable stockholder’s understanding of the independence and qualifications, or lack thereof, of such nominee.
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(d)
To be eligible to be a nominee for election or reelection as a Director of the Corporation, a person must deliver (in accordance with the time
periods prescribed for delivery of notice under this Section 11) to the Secretary at the principal executive offices of the corporation a written questionnaire
with respect to the background and qualification of such person and the background of any other person or entity on whose behalf the nomination is being
made (which questionnaire shall be provided by the Secretary upon written request) and a written representation and agreement (in the form provided by the
Secretary upon written request) that such person (i) is not and will not become a party to (A) any agreement, arrangement or understanding with, and has not
given any commitment or assurance to, any person or entity as to how such person, if elected as a Director of the corporation, will act or vote on any issue or
question (a “Voting Commitment”) that has not been disclosed in writing to the corporation or (B) any Voting Commitment that could limit or interfere with
such person’s ability to comply, if elected as a Director of the corporation, with such person’s fiduciary duties under applicable law, (ii) is not and will not
become a party to any agreement, arrangement or understanding with any person or entity other than the corporation with respect to any direct or indirect
compensation, reimbursement or indemnification in connection with service or action as a Director that has not been disclosed in writing to the corporation,
and (iii) in such person’s individual capacity and on behalf of any person or entity on whose behalf the nomination is being made, would be in compliance, if
elected as a Director of the corporation, and will comply with all applicable corporate governance, conflict of interest, confidentiality and stock ownership
and trading policies and guidelines of the corporation that are publicly disclosed or have been disclosed to such person by the corporation.
(e)
No person shall be eligible for election as a Director of the corporation unless nominated in accordance with the procedures set forth in this
Section 11. If the chairman of the meeting determines that a nomination was not made in accordance with the foregoing procedures, the chairman shall
declare to the meeting that the nomination was defective and such defective nomination shall be disregarded.
(f)
Notwithstanding anything in paragraph (b) of this Section 11 to the contrary, in the event that the number of Directors to be elected to the
Board of Directors of the corporation is increased and there is no public disclosure by the corporation naming all of the nominees for Director or specifying
the size of the increased Board of Directors at least 100 days prior to the first anniversary of the preceding year’s annual meeting, a stockholder’s notice
required by this Section 11 shall also be considered timely, but only with respect to nominees for any new positions created by such increase, if it shall be
delivered to the Secretary at the principal executive offices of the corporation not later than the close of business on the 10th day following the day on which
such public disclosure is first made by the corporation.
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(g)
For purposes of Section 11 and Section 12 of Article II of these Bylaws, “public disclosure” shall mean disclosure in a press release reported
by the Dow Jones News Service, Associated Press, PR Newswire, Bloomberg or comparable national news service or in a document publicly filed by the
corporation with the Securities and Exchange Commission pursuant to Section 13, 14 or 15(d) of the Exchange Act.
(h)
Nothing in Section 11 or Section 12 of Article II of these Bylaws shall be deemed to affect any rights (i) of stockholders to request inclusion
of proposals or nominations in the Corporation’s proxy statement pursuant to Rule 14a-8 (or any successor thereto) promulgated under the Exchange Act or
(ii) of the holders of any series of Preferred Stock to nominate and elect Directors pursuant to and to the extent provided in any applicable provisions of the
Articles of Incorporation.
Section 12.
(a) No business (other than nomination and election of Directors in accordance with all other provisions of these Bylaws) may be
transacted at an annual meeting of stockholders, other than business that is either (i) specified in the notice of meeting (or any supplement thereto) given by
or at the direction of the Board of Directors (or any duly authorized committee thereof), (ii) otherwise properly brought before the annual meeting by or at the
direction of the Board of Directors (or any duly authorized committee thereof) or (iii) otherwise properly brought before the annual meeting by any
stockholder of the corporation (A) who is a stockholder of record on the date of the giving of the notice provided for in this Section 12 and at the time of the
meeting, (B) who is entitled to vote at the meeting and (C) who complies with the notice procedures set forth in this Section 12. In addition to any other
applicable requirements, for business to be properly brought before an annual meeting by a stockholder, such stockholder must have given timely notice
thereof in proper written form to the Secretary of the corporation.
(b)
To be timely, a stockholder’s notice must be delivered to or mailed and received at the principal executive offices of the corporation not less
than 90 days nor more than 120 days prior to the anniversary date of the immediately preceding annual meeting of stockholders; provided, however, that in
the event that the annual meeting is called for a date that is not within 30 days before or after such anniversary date, notice by the stockholder, in order to be
timely, must be so received not later than the close of business on the tenth day following the day on which such notice of the date of the annual meeting was
mailed or public disclosure of the date of the annual meeting was made, whichever first occurs. In no event shall any adjournment or postponement of an
annual meeting or the announcement thereof commence a new time period for the giving of a stockholder’s notice as described above.
(c)
To be in proper form, a stockholder’s notice to the Secretary must: (i) set forth, as to the stockholder giving the notice and the beneficial
owner, if any, on whose behalf the proposal is made (A) all of the information that is required by Section 11(c)(i) of Article II of these Bylaws in the case of
the nomination of a person for election as a director and (B) any other information relating to such stockholder and beneficial owner, if any, that would be
required to be disclosed in a proxy statement or other filings required to be made in connection with solicitations of proxies for the proposal pursuant to
Section 14 of the Exchange Act and the rules and regulations promulgated thereunder and (ii) set forth (A) a brief description of the business desired to be
brought before the meeting, (B) the reasons for conducting such business at the meeting, (C) the text of the proposal or business (including the text of any
resolutions proposed for consideration), (D) any material interest of such stockholder and beneficial owner, if any, in such business and (E) a description of all
agreements, arrangements and understandings between such stockholder and beneficial owner, if any, and any other person or persons (including their names)
in connection with the proposal of such business by such stockholder.
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(d)
No business (other than nomination and election of Directors in accordance with all other provisions of these Bylaws) shall be conducted at
the annual meeting of stockholders except business brought before the annual meeting in accordance with the procedures set forth in this Section 12. If the
chairman of the annual meeting determines that business was not properly brought before the annual meeting in accordance with the foregoing procedures,
the chairman shall declare to the meeting that the business was not properly brought before the meeting and such business shall not be transacted.
(e)
At a special meeting of stockholders, only such business shall be conducted as shall have been set forth in the notice of the meeting. At any
meeting, matters incident to the conduct of the meeting may be voted upon or otherwise disposed of as the chairman of the meeting shall determine to be
appropriate.
Section 13.
Meetings of stockholders shall be presided over by the Chairman of the Board or in his absence by the President, or in his absence by
a Vice President, or in the absence of the foregoing persons by a chairman designated by the Board of Directors, or in the absence of such designation by a
chairman chosen at the meeting. The Secretary of the corporation shall act as secretary of the meeting, but in the absence of the Secretary the chairman of the
meeting may appoint any person to act as secretary of the meeting.
The date and time of the opening and the closing of the polls for each matter upon which the stockholders will vote at a meeting shall be determined
by the person presiding over the meeting. The Board of Directors of the corporation may adopt by resolution such rules and regulations for the conduct of
meetings of stockholders as it shall deem appropriate. Except to the extent inconsistent with any such rules and regulations adopted by the Board of
Directors, the chairman of any meeting of stockholders shall have the right and authority to prescribe such rules, regulations and procedures and take all such
actions as, in the judgment of such chairman, are appropriate for the proper conduct of the meeting. Such rules, regulations or procedures, whether adopted by
the Board of Directors or prescribed by the chairman of the meeting, may include, without limitation, the following: (a) the establishment of an agenda or
order of business for the meeting; (b) rules and procedures for maintaining order at the meeting and the safety of those present; (c) limitations on attendance
at or participation in the meeting to stockholders of record of the corporation, their duly authorized proxies or such other persons as the chairman of the
meeting shall determine; (d) restrictions on entry to the meeting after the time fixed for the commencement thereof; and (e) limitations on the time allotted to
questions or comments by participants. Unless and to the extent determined by the Board of Directors or the chairman of the meeting, meetings of
stockholders shall not be required to be held in accordance with the rules of parliamentary procedure.
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ARTICLE III
Directors
Section 1.
The number of Directors of the corporation shall be not fewer than three nor more than fifteen, and within that range shall be
established from time to time by resolution of the Board of Directors. Commencing with the election of Directors at the annual meeting of stockholders held
in 2001, the Directors, other than those who may be elected by the holders of Preferred Stock or any series thereof as shall be prescribed in the Articles of
Incorporation or in the resolutions of the Board of Directors providing for the issuance of any such series, shall be divided into three classes designated Class
I, Class II and Class III, as determined by the Board of Directors. Such classes shall be as nearly equal in number as possible. The term of office of the initial
Class I Directors shall expire at the annual meeting of stockholders in 2002, the term of office of the initial Class II Directors shall expire at the annual
meeting of stockholders in 2003, and the term of office of the initial Class III Directors shall expire at the annual meeting of stockholders in 2004. At each
annual meeting of stockholders beginning with the annual meeting of stockholders in 2002, Directors elected to succeed Directors whose terms are then
expiring shall serve for a term ending at the third annual meeting of stockholders after their election and shall be of the same class as the Directors they
succeed; provided that the Board of Directors may designate one or more directorships whose term expires at any annual meeting as directorships of another
class so that the classes will be as nearly equal in number as possible. Each Director shall hold office until the expiration of his or her term and until his or her
successor is elected and qualified or until his or her earlier death, resignation or removal. In the event of any change in the authorized number of Directors
constituting the entire Board of Directors, each Director then serving shall nevertheless continue as a Director of the class of which he or she is a member until
the expiration of his or her current term, or his or her earlier death, resignation or removal. Directors need not be residents of the State of Nevada nor
stockholders of the corporation.
Section 2.
Subject to the rights of the holders of Preferred Stock or any series thereof as shall be prescribed in the Articles of Incorporation or in
the resolutions of the Board of Directors providing for the issuance of any such series, newly created directorships resulting from any increase in the number
of Directors and any vacancies on the Board of Directors resulting from death, resignation, disqualification, removal or other cause shall be filled by the
affirmative vote of a majority of the remaining Directors then in office, even though less than a quorum, or by the sole remaining Director. Any Director
elected in accordance with the preceding sentence shall hold office for the remainder of the full term of the class of Directors in which the new directorship
was created or the vacancy occurred and until such Director’s successor shall have been elected and qualified. Except as otherwise provided with respect to a
Director elected by the holders of Preferred Stock or any series thereof in the Articles of Incorporation or in resolutions providing for the issuance of any such
series, no decrease in the number of Directors constituting the entire Board of Directors shall shorten the term of any incumbent Director. When one or more
directors shall give notice of his or their resignation to the Board, effective as of a future date, the Board shall have power to fill such vacancy or vacancies to
take effect when such resignation or resignations become effective, each Director so appointed to hold office for the remainder of the term of office of the
resigning Director or Directors.
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Section 3.
The business of the corporation shall be managed by its Board of Directors which may exercise all such powers of the corporation
and do all such lawful acts and things as are not by statute or by the Articles of Incorporation or by these Bylaws directed or required to be exercised or done
by the stockholders.
Section 4.

The Board of Directors of the corporation may hold meetings, both regular and special, either within or without the State of Nevada.
Chairman of the Board of Directors

Section 5.

A Chairman of the Board of Directors shall be chosen from the membership of the Board of Directors.

Section 6.
He shall preside at all meetings of the Board of Directors and stockholders and, with the approval of the Board of Directors, may
appoint special or other committees of the Board of Directors.
Section 7.
He may call meetings of the Board of Directors whenever he deems same to be necessary; and he shall perform such other duties as
may be prescribed by the Board of Directors from time to time.
Section 8.
The first meeting of each newly elected Board of Directors shall be held at the offices of the corporation in Houston, Texas,
immediately following the annual meeting of stockholders and no notice of such meeting shall be necessary to the newly elected Directors in order legally to
constitute the meeting, provided a quorum shall be present. In the event of the failure of the Directors to hold such meeting at the time and place so fixed, the
meeting may be held at such time and place as shall be specified in a notice given as hereinafter provided for special meetings of the Board of Directors, or as
shall be specified in a written waiver signed by all of the Directors.
Section 9.
Regular meetings of the Board of Directors may be held without notice at such time and place as shall from time to time be
determined by the Board.
Section 10.
Special meetings of the Board of Directors may be called at any time and from time to time by the Chairman of the Board, the
President or the Secretary and shall be called by the President or Secretary on the written request of two Directors. Oral, written, telegraphic, telephone or
electronic notice of special meetings of the Board of Directors shall be given to each Director at least two (2) days before the date of the meeting.
Section 11.
A majority of the Board of Directors, at a meeting duly assembled, shall be necessary to constitute a quorum for the transaction of
business and the act of a majority of the Directors present at any meeting at which a quorum is present shall be the act of the Board of Directors, except as may
be otherwise specifically provided by statute or by the Articles of Incorporation. Any action of a majority, although not at a regularly called meeting, and the
record thereof, if assented to in writing by all of the other members of the Board either before or after such action, shall be as valid and effective in all respects
as if passed by the Board at a regular meeting.
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Section 12.
Any action required or permitted to be taken at any meeting of the Board of Directors or of any committee thereof may be taken
without a meeting if, before or after the action, all the members of the Board or of such committee consent thereto in writing or by facsimile or electronic
transmission. Such written consent or facsimile or electronic transmission shall be filed with the minutes of proceedings of the Board or committee.
Section 13.
Members of the Board of Directors and members of any committee designated by the Board of Directors may participate in and hold
a meeting of such Board or committee by means of a conference telephone or a similar communications method by which all persons participating in the
meeting can hear each other. Participation in such a meeting shall constitute presence in person at the meeting.
Committees of Directors
Section 14.
The Board of Directors may, by resolution passed by a majority of the whole Board, designate one or more committees, each
committee to consist of one or more of the Directors of the corporation which, to the extent provided in the resolution, shall have and may exercise the
powers of the Board of Directors in the management of the business and affairs of the corporation, and may have power to authorize the seal of the
corporation to be affixed to all papers which may require it. Such committee or committees shall have such name or names as may be determined from time to
time by resolution adopted by the Board of Directors.
Section 15.

The committees shall keep regular minutes of their proceedings and report the same to the Board when required.
Compensation of Directors

Section 16.
The Directors may be paid their expenses, if any, of attendance at each meeting of the Board of Directors and may be paid a fixed
sum for attendance at each meeting of the Board of Directors or stated compensation in any form for service as a Director. No such payment shall preclude
any Director from serving the corporation in any other capacity and receiving compensation therefor. Members of special or standing committees may be
allowed like compensation for attending committee meetings and serving as a member of one or more committees.
Advisory Directors
Section 17.
The Board of Directors may from time to time designate one or more persons as Advisory Directors of the corporation. Advisory
Directors shall serve for terms specified by the Board of Directors but ending no later than the time of the annual meeting of the Board of Directors following
the annual meeting of stockholders each year; provided, however, any or all of the Advisory Directors may be removed at any time, with or without cause, by
the Board of Directors.
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Section 18.
Advisory Directors shall not be entitled to attend meetings of the Board of Directors or any of its committees but shall attend such
meetings only at the invitation of the Board or a committee. Advisory Directors shall not be considered in determining whether a quorum is present at any
meeting of the Board of Directors.
Section 19.
Advisory Directors shall not be entitled to vote on any matter brought before the Board of Directors or any of its committees and
shall not have the powers, duties or responsibilities of a Director of the corporation.
Nomination of Directors
Section 20.
The Board of Directors may nominate a Director, Directors or slate of Directors to be voted upon by the stockholders at the annual
meeting of stockholders or at any other meeting of stockholders at which Directors are to be elected. Except as provided in this Section 17, the Board of
Directors shall not nominate for election or reelection as a Director any person who will be seventy-two (72) years of age or older at the time the stockholders
are scheduled to vote on such election; provided, however, this restriction may be waived by the vote or written consent of two-thirds (2/3rds) of the total
number of Directors of the Corporation then in office, excluding, however, any Director who would otherwise be disqualified for nomination for election.
Any such waiver shall be applicable only to the scheduled election, but additional waivers may be granted for subsequent elections.
ARTICLE IV
Notices
Section 1.
Notices to stockholders shall be in writing and delivered personally or mailed to the stockholders at their addresses appearing on the
books of the corporation. Notice by mail shall be deemed to be given at the time when the same shall be mailed. Notice to Directors may be given in the
same manner or may be given orally, electronically or by telegram or telephone.
Section 2.
Whenever all parties entitled to vote at any meeting, whether of Directors or stockholders, consent, either by a writing on the records
of the meeting or filed with the Secretary, or by presence at such meeting and oral consent entered on the minutes, or by taking part in the deliberations at
such meeting without objection, the doings of such meeting shall be as valid as if had at a meeting regularly called and noticed, and at such meeting any
business may be transacted which is not excepted from the written consent or to the consideration of which no objection for want of notice is made at the
time, and if any meeting be irregular for want of notice or of such consent, provided a quorum was present at such meeting, the proceedings of said meeting
may be ratified and approved and rendered likewise valid and the irregularity or defect therein waived by a writing signed by all parties having the right to
vote at such meetings; and such consent or approval of stockholders may be by proxy or attorney, but all such proxies and powers of attorney must be in
writing.
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Section 3.
Whenever any notice whatever is required to be given under the provisions of the statutes, of the Articles of Incorporation or of these
Bylaws, a waiver thereof in writing, signed by the person or persons entitled to said notice, whether before or after the time stated therein, shall be deemed
equivalent thereto.
ARTICLE V
Officers
Section 1.
The officers of the corporation shall be chosen by the Board of Directors and shall include a President, one or more Vice Presidents, a
Secretary and a Treasurer. Any person may hold two or more offices except that the offices of President and Vice President shall not be held by the same
person.
Section 2.
The Board of Directors at its first meeting after each annual meeting of stockholders shall choose a President, one or more Vice
Presidents, a Secretary and a Treasurer.
Section 3.
The Board of Directors may appoint such other officers and agents as it shall deem necessary who shall hold their offices for such
terms and shall exercise such powers and perform such duties as shall be determined from time to time by the Board.
Section 4.

The salaries of all officers of the corporation shall be fixed by the Board of Directors.

Section 5.
Each officer of the corporation shall hold office until his successor is chosen and qualifies or until his earlier death, resignation or
removal. Any officer elected or appointed by the Board of Directors may be removed at any time by the affirmative vote of a majority of the Board of
Directors. Any vacancy occurring in any office of the corporation by death, resignation, removal or otherwise may only be filled by the Board of Directors.
The President
Section 6.
The President of the corporation shall be the chief executive officer of the corporation and shall have general and active management
of the business of the corporation and shall see that all policies, orders and resolutions of the Board of Directors are carried into effect. If there is no Chairman
of the Board or during the absence or disability of the Chairman of the Board, the President shall preside at all meetings of the stockholders and of the Board
of Directors and shall exercise all of the other powers and discharge all of the other duties of the Chairman of the Board. He may call meetings of the Board of
Directors and of any committee thereof whenever he deems same to be necessary.
Section 7.
He may sign and deliver on behalf of the corporation any deeds, mortgages, bonds, contracts, powers of attorney or other instruments
which the Board of Directors has authorized to be executed, except in cases where the signing and execution thereof shall be expressly delegated by the
Board of Directors or by these Bylaws to some other officer or agent of the corporation, or shall be required by law to be otherwise signed or executed. He
shall perform all such other duties as are incident to his office or are properly required of or assigned to him by the Board of Directors.
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Section 8.
He shall have the right to exercise on behalf of the corporation any and all voting privileges, including the power to grant proxies,
on all stocks of subsidiaries of the corporation and all other securities owned by or on behalf of the corporation, such right to be exercised by him in his
discretion as he deems in the best interest of the corporation unless limited or otherwise directed by resolution of the Board of Directors.
Vice Presidents
Section 9.
The Vice President who shall be designated by the Board of Directors or, if no Vice President is so designated, then the Vice
President who shall have longest served in such capacity shall, in the absence or disability of the President, perform the duties and exercise the powers of the
President and shall perform such other duties as the Board of Directors may from time to time prescribe.
Section 10.
All other Vice Presidents, if any, shall at all times possess power to sign all certificates, contracts and other instruments of the
corporation, except as otherwise limited in writing by the Chairman of the Board or the President of the corporation, and shall have such other authority and
perform such other duties as these Bylaws or the Board of Directors, executive committee, Chairman of the Board or President shall prescribe.
The Secretary and Assistant Secretaries
Section 11.
The Secretary shall attend all meetings of the Board of Directors and all meetings of the stockholders and record all the proceedings
of the meetings of the corporation and of the Board of Directors in a book to be kept for the purpose and shall perform like duties for the standing committees
when required. He shall give, or cause to be given, notice of all meetings of the stockholders and special meetings of the Board of Directors, and shall
perform such other duties as may be prescribed by the Board of Directors or President, under whose supervision he shall be.
Section 12.
The Assistant Secretaries shall, in the absence or disability of the Secretary, perform the duties and exercise the powers of the
Secretary and shall perform such other duties as the Board of Directors shall prescribe.
The Treasurer and Assistant Treasurers
Section 13.
The Treasurer shall have the custody of the corporate funds and securities and shall keep full and accurate accounts of receipts and
disbursements in books belonging to the corporation and shall deposit all moneys and other valuable effects in the name and to the credit of the corporation
in such depositories as may be designated by the Board of Directors.
Section 14.
He shall disburse the funds of the corporation as may be ordered by the Board of Directors or the Chairman of the Board, the
President or any Vice President of the Corporation, and shall render to the President and the Board of Directors, when the Board of Directors so requires, an
account of all his transactions as Treasurer and of the financial condition of the corporation.
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Section 15.
If required by the Board of Directors, he shall give the corporation a bond in such sum and with such surety or sureties as shall be
satisfactory to the Board of Directors for the faithful performance of the duties of his office and for the restoration to the corporation, in case of his death,
resignation, retirement or removal from office, of all books, papers, vouchers, money and other property of whatever kind in his possession or under his
control belonging to the corporation.
Section 16.
The Assistant Treasurers in the order of their seniority shall, in the absence or disability of the Treasurer, perform the duties and
exercise the powers of the Treasurer and shall perform such other duties as the Board of Directors shall prescribe.
Operating Divisions
Section 17.
The Board of Directors may, by resolution passed by a majority of the whole Board, establish one or more operating divisions of the
corporation, and may confer on the employees of the corporation assigned to any such operating division the title of President, Vice President and any other
titles deemed appropriate. The Board of Directors may at any time discontinue any such operating division or title. The designation of any such titles for
employees assigned to operating divisions of the corporation shall not be permitted to conflict in any way with any executive or administrative authority
established from time to time by or for the corporation. Any employee designated as an officer of an operating division shall have authority, responsibilities
and duties with respect to such operating division corresponding to those normally vested in the comparable officer of the corporation by these Bylaws,
subject to such limitations as may be imposed by the Board of Directors of the corporation.
ARTICLE VI
Certificates of Stock
Section 1.
Shares of stock of the corporation may be certificated or uncertificated, as provided under Nevada law. Every holder of certificated
shares shall be entitled to have a certificate, signed by the President or a Vice President and the Treasurer or an Assistant Treasurer, or the Secretary or an
Assistant Secretary of the corporation, certifying the number of shares owned by him in the corporation. If the corporation shall be authorized to issue more
than one class of stock or more than one series of any class, the designations, preferences and relative, participating, optional or other special rights of the
various classes of stock or series thereof and the qualifications, limitations or restrictions of such rights, shall be set forth in full or summarized on the face or
back of any certificate which the corporation shall issue to represent such stock and, if the corporation shall be authorized to issue only special stock, such
certificate shall be set forth in full or summarize the rights of the holders of such stock.
Section 2.
Whenever any certificate is countersigned or otherwise authenticated by a transfer agent or transfer clerk, and by a registrar duly
appointed by the corporation, then a facsimile of the signatures of the officers or agents of the corporation may be printed or lithographed upon such
certificate in lieu of the actual signatures. In case any officer or officers who shall have signed, or whose facsimile signature or signatures shall have been
used on, any such certificate or certificates shall cease to be such officer or officers of the corporation, whether because of death, resignation or otherwise,
before such certificate or certificates shall have been delivered by the corporation, such certificate or certificates may nevertheless be adopted by the
corporation and be issued and delivered as though the person or persons who signed such certificate or certificates, or whose facsimile signature or signatures
shall have been used thereon, had not ceased to be the officer or officers of such corporation.
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Section 3.
The Board of Directors may direct a new certificate or certificates, or uncertificated shares, to be issued in place of any certificate or
certificates theretofore issued by the corporation alleged to have been lost or destroyed, upon the making of an affidavit of that fact by the person claiming
the certificate of stock to be lost or destroyed. When authorizing such issue of a new certificate or certificates or of uncertificated shares, the Board of
Directors may, in its discretion and as a condition precedent to the issuance thereof, require the owner of such lost or destroyed certificate or certificates, or
his legal representative, to advertise the same in such manner as it shall require and/or give the corporation a bond in such sum as it may direct as indemnity
against any claim that may be made against the corporation with respect to the certificate alleged to have been lost or destroyed.
Transfer of Stock
Section 4.
Transfers of shares of stock of the corporation shall be made on the stock records of the corporation only upon authorization by the
registered holder of such shares, or by such holder’s attorney duly authorized in writing, and, if the shares are certificated, upon surrender to the corporation
or any duly appointed transfer agent of the corporation of the certificate or certificates for such shares duly endorsed or accompanied by proper evidence of
succession, assignment or authority to transfer.
Closing of Transfer Books
Section 5.
The Directors may prescribe a period not exceeding sixty days prior to any meeting of the stockholders during which no transfer of
stock on the books of the corporation may be made, or may fix a day not more than sixty days prior to the holding of any such meeting as the day as of which
stockholders entitled to notice of and to vote at such meeting shall be determined; and only stockholders of record on such day shall be entitled to notice or
to vote at such meeting.
Registered Stockholders
Section 6.
The corporation shall be entitled to recognize the exclusive right of a person registered on its books as the owner of shares to receive
dividends, and to vote as such owner, and to hold liable for calls and assessments a person registered on its books as the owner of shares, and shall not be
bound to recognize any equitable or other claim to or interest in such share or shares on the part of any other person, whether or not it shall have express or
other notice thereof, except as otherwise provided by the laws of Nevada.
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ARTICLE VII
General Provisions
Dividends
Section 1.
Dividends upon the capital stock of the corporation, subject to the provisions of the Articles of Incorporation, if any, may be
declared by the Board of Directors at any regular or special meeting, pursuant to law. Dividends may be paid in cash, in property, or in shares of the capital
stock or other securities of the corporation, subject to the provisions of the Articles of Incorporation.
Section 2.
Before payment of any dividend, there may be set aside out of any funds of the corporation available for dividends such sum or sums
as the Directors from time to time, in their absolute discretion, think proper as a reserve or reserves to meet contingencies, or for equalizing dividends, or for
repairing or maintaining any property of the corporation, or for such other purpose as the Directors shall think conducive to the interest of the corporation,
and the Directors may modify or abolish any such reserve in the manner in which it was created.
Checks
Section 3.
All checks or demands for money and notes of the corporation shall be signed by such officer or officers or such other person or
persons as the Board of Directors may from time to time designate.
Fiscal Year
Section 4.

The fiscal year of the corporation shall be fixed by resolution of the Board of Directors.
ARTICLE VIII
Amendments

Section 1.
Subject to the provisions of the Articles of Incorporation, and in addition to any affirmative vote required by law, any alteration,
amendment, repeal or rescission of these Bylaws must be approved either (a) by the Board of Directors by the affirmative vote of at least a majority of the
then-authorized number of Directors or (b) by the stockholders by the affirmative vote of the holders of at least 66 2/3% of the combined voting power of the
then‑outstanding shares of stock entitled to vote generally in elections of Directors, voting together as a single class. No amendment, alteration, rescission or
repeal of these Bylaws shall be effective to reduce the term of any incumbent Director, whether by reduction in the number of Directors, changes to the
provisions for the division of the Directors into classes or otherwise.
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ARTICLE IX
Indemnification of Directors and Officers
Section 1.
The corporation shall indemnify each and every present and former director and officer of the corporation, and each and every person
who may have served at the corporation’s request as a director or officer of another corporation in which the corporation owns shares of capital stock or of
which the corporation is a creditor (each of which other corporations is individually referred to herein as an “Other Enterprise”), against any and all expenses
(including attorneys’ fees) actually and necessarily incurred by him in connection with the defense of any action, suit or proceeding in which he was or is a
party by reason of being or having been a director or officer of the corporation or Other Enterprise to the fullest extent permitted by law. The rights of
indemnification provided in this Section 1 shall be in addition to any other rights to which a person may otherwise be entitled by any other sections of this
Article IX, the corporation’s Articles of Incorporation, statute, agreement, vote of stockholders or otherwise.
Section 2.
The corporation shall indemnify officers and directors of the corporation, as well as other persons who serve as agents and employees
of the corporation, to the extent set forth in the corporation’s Articles of Incorporation.
Section 3.
The corporation may purchase and maintain insurance on behalf of, and contractually agree to indemnify, any person who is or was a
director, officer, employee or agent of the corporation, or is or was serving at the request of the corporation as a director, officer, employee or agent of another
corporation, partnership, joint venture trust or other enterprise against any liability asserted against him and incurred by him in any such capacity, or arising
out of his status as such, whether or not the corporation would have the power to indemnify him against such liability under the provisions of Section 1 or
Section 2 of this Article IX.
As amended effective April 30, 2018.
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Exhibit 99.1

KIRBY CORPORATION

Contact: Eric Holcomb
713-435-1545

FOR IMMEDIATE RELEASE
KIRBY CORPORATION ANNOUNCES
2018 FIRST QUARTER RESULTS
·

2018 first quarter GAAP earnings per share of $0.54 compared with $0.51 per share in the 2017 first quarter

·

2018 first quarter earnings include one-time Higman transaction fees and expenses of $0.04 per share, non-cash expenses related to an amendment
to the employee stock plan of $0.05 per share, and severance of $0.04 per share

·

2018 second quarter GAAP earnings per share guidance of $0.30 to $0.50 including approximately $0.30 per share of one-time expenses related to
the Executive Chairman’s retirement

·

2018 full year GAAP earnings per share guidance of $2.15 to $2.65 including expenses of approximately $0.30 per share related to the Executive
Chairman’s retirement and $0.05 per share for non-cash expenses related to the amendment to the employee stock plan

Houston, Texas (April 25, 2018) – Kirby Corporation (“Kirby”) (NYSE: KEX) today announced GAAP net earnings attributable to Kirby for the first quarter
ended March 31, 2018 of $32.5 million, or $0.54 per share, compared with $27.5 million, or $0.51 per share, for the 2017 first quarter. Consolidated revenues
for the 2018 first quarter were $741.7 million compared with $491.7 million reported for the 2017 first quarter.
Kirby’s first quarter results were impacted by one-time expenses associated with the recent acquisition of Higman Marine, Inc. (“Higman”), an amendment to
the employee stock plan, and severance as follows:

GAAP earnings
Higman transaction fees and expenses
Amendment to employee stock plan
Severance expense

First Quarter 2018
AfterPre-Tax
Tax
Per Share
(unaudited, $ in millions except per
share amounts)
42.3 $
32.5 $
0.54
(3.3)
(2.5)
(0.04)
(3.9)
(3.0)
(0.05)
(2.9)
(2.2)
(0.04)

$

David Grzebinski, Kirby’s President and Chief Executive Officer, commented, “Operationally, Kirby’s first quarter results were in line with expectations, with
strength in Distribution and Services offsetting some temporary weakness in Marine Transportation due to weather. Despite the temporary challenges in
marine transportation, the inland sector continued to show early signs of a recovery during the first quarter, with spot market pricing increasing 10% to 15%
compared to the 2017 fourth quarter. Increased customer demand and unusually poor seasonal operating conditions contributed to tight market dynamics
across the industry. Although our barge utilization rates were in the mid-90% range throughout the quarter, our operations were challenged by increased
delay days caused by adverse weather conditions across much of inland waterway system. Transaction fees and maintenance costs related to Higman also
negatively impacted the quarter’s results, but we are very pleased with the progress integrating Higman.”
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Mr. Grzebinski continued, “In our coastal marine business, market conditions stabilized during the quarter, with term and spot contract pricing remaining
unchanged relative to the 2017 fourth quarter. Utilization rates were in the high 70% range. While recent pricing stabilization is encouraging, we continue
to expect difficult coastal market conditions in the near term. As a result, we took additional measures to reduce costs, including further workforce reductions
and temporarily taking additional barges out of service.”
Mr. Grzebinski also commented, “The Distribution and Services segment delivered good sequential and year-on-year growth. During the quarter, we
experienced continued robust demand for new and remanufactured pressure pumping units and new and overhauled transmissions. In our commercial and
industrial market, improved market conditions in our marine medium-speed engine business, particularly in the inland sector, led to favorable sequential and
year-on-year improvement.”
Mr. Grzebinski continued, “On a personal note, I’d like to express my appreciation to Joe Pyne as he prepares to retire from Kirby at the end of the month. For
40 years, Joe has served Kirby, its employees, and its shareholders. Joe’s vision and leadership have transformed Kirby into the industry leading marine
transportation and distribution and services company that it is today. I am grateful for Joe’s mentorship and advice over the years, and I am pleased that he
has agreed to retain his role as non-executive Chairman of the Board. I look forward to continuing to work with Joe in his role as Chairman of Kirby.”
Segment Results – Marine Transportation
Marine transportation revenues for the 2018 first quarter were $340.4 million compared with $343.7 million for the 2017 first quarter. Operating income for
the 2018 first quarter was $16.2 million compared with $35.8 million for the 2017 first quarter.
In the inland market, barge utilization was in the mid-90% range for the quarter, compared to the high 80% to low 90% range in the 2017 first quarter.
Operating conditions during the quarter were challenged by ice on the Illinois River, high water on the Ohio and Mississippi Rivers, and continued
infrastructure challenges on the Ohio River. Seasonal fog and strong winds, as well as lock delays along the Gulf Intracoastal Waterway, also resulted in
increased delay days throughout the quarter. These conditions challenged inland operations for much of the 2018 first quarter, and consequently reduced
operational efficiency on work performed under affreightment contracts. Term contract pricing was at lower levels relative to the first quarter of 2017 as
contracts renewed at lower levels throughout 2017, however, spot contract pricing increased 10% to 15% sequentially and year-on-year. Overall, revenues in
the inland market increased compared to the 2017 first quarter, primarily due to the contribution from Higman. The operating margin for the inland business
was in the low double digits during the quarter, and was impacted by the Higman acquisition, the adoption of an amended employee stock plan, and
severance.
In the coastal market, barge utilization rates improved into the high 70% range primarily due to the impairment and early retirement of 12 barges during the
2017 fourth quarter. Revenues from the transportation of black oil and refined petroleum products were lower than the 2017 first quarter, while revenues from
the transportation crude oil and petrochemicals were higher. Term contract and spot market pricing were down compared to the 2017 first quarter; however,
pricing did stabilize compared to the 2017 fourth quarter. The coastal business was adversely impacted by severance and the adoption of an amended
employee stock plan, and its operating margin was in the negative low double digits.
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The marine transportation segment’s 2018 first quarter operating margin was 4.8% compared with 10.4% for the 2017 first quarter as a result of weaker term
pricing in both marine markets and lower spot pricing in the coastal market. Results were also negatively impacted by Higman acquisition expenses of $3.3
million, severance of $2.6 million, and non-cash expenses related to an amendment to an employee stock plan of $2.4 million.
Segment Results – Distribution and Services
Distribution and services 2018 first quarter revenues were $401.3 million with operating income of $37.0 million, compared with 2017 first quarter revenues
of $148.1 million and operating income of $13.7 million.
Higher revenues and operating income compared to the 2017 first quarter were primarily due to the acquisition of Stewart & Stevenson which was completed
in the 2017 third quarter, as well as accelerated growth in the oil and gas market. Increasing oilfield commodity prices, high rig counts and activity
completing drilled-but-uncompleted well inventories all contributed to strong demand for Kirby’s products and services. During the quarter, the oil and gas
businesses experienced strong demand for new and remanufactured pressure pumping units, new and overhauled transmissions, and new engines and parts.
Vendor supply chain bottlenecks, however, reduced availability of new engines, transmissions and parts, resulting in delayed deliveries of new and
remanufactured pressure pumping units.
In the commercial and industrial market, revenues and operating income increased compared to the 2017 first quarter primarily due to the acquisition of
Stewart & Stevenson and higher service levels in the marine-based business as more customers performed major maintenance overhauls of medium-speed
diesel engines, particularly in the inland sector. Demand in the power generation market was stable compared to the 2017 first quarter.
The distribution and services operating margin was 9.2% for the 2018 first quarter compared with 9.3% for the 2017 first quarter. Results were negatively
impacted by non-cash expenses related to an amendment to the employee stock plan of $1.2 million.
Cash Generation
EBITDA of $106.3 million for the 2018 first quarter compares with EBITDA of $93.5 million for the 2017 first quarter. Cash flow was used to fund capital
expenditures of $41.0 million, including $4.7 million for new inland tank barge and towboat construction, $6.7 million for progress payments on the
construction of six 5000 horsepower coastal ATB tugboats, and $29.6 million primarily for upgrades to existing inland and coastal fleets and marine
transportation and distribution and services facilities. In addition, cash used in acquisitions was $430.0 million, including $419.6 million for the acquisition
of Higman and $10.4 million for two pressure barges acquired from a competitor. Total debt as of March 31, 2018 was $1,423.3 million and Kirby’s debt-tocapitalization ratio was 31.2%.
Outlook
Commenting on the 2018 second quarter and full year market outlook and guidance, Mr. Grzebinski said, “Our earnings guidance for the second quarter is
$0.30 to $0.50 per share inclusive of approximately $0.30 per share for the one-time expenses associated with Mr. Pyne’s retirement as Executive Chairman.
For the full year, we are lowering our earnings guidance from $2.50 to $3.00 per share to $2.15 to $2.65 per share, reflecting the $0.30 per share charge for Mr.
Pyne’s retirement, and the $0.05 per share non-cash expenses related to the amendment to the employee stock plan incurred in the first quarter.
Operationally, our expected results for 2018 are unchanged.”
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Mr. Grzebinski continued, “In our marine transportation segment, second quarter and full year guidance, which now includes Higman, contemplates inland
marine utilization in the low to mid-90% range and the full-year effect of pricing declines experienced during 2017. We continue to expect that industrywide barge retirements, minimal new-builds, and additional petrochemical capacity will yield high industry utilization rates throughout the remainder of
2018. This should lead to continued improvement in spot market pricing and a modest mid-single digit pricing inflection on term contracts renewed in the
second half of 2018. Regarding Higman, we continue to anticipate that this acquisition will be earnings neutral for the first 12 months in total; however, we
will incur some additional costs during the second quarter as we integrate their fleet and perform deferred maintenance. We do, however, expect that Higman
will be accretive to earnings in the second half of the year. In our coastal market, we expect utilization in the high 70% to low 80% range for the remainder of
2018. Our guidance range assumes a stabilized pricing environment in this market for the remainder of 2018.”
Mr. Grzebinski also said, “In our distribution and services segment, we expect favorable market fundamentals in the oil and gas sector to continue to support
the sales and service of pressure pumping units, equipment and parts throughout 2018; however, we expect that this market will continue to be somewhat
affected by vendor supply chain constraints that could limit the availability of new engines, transmissions and parts. In our commercial and industrial
market, we expect a seasonal decline in the second quarter in the marine medium-speed diesel engine service and power generation businesses. These
businesses are expected to rebound, together with increased seasonal demand for standby-power generation packages and rentals, in the third and fourth
quarters.”
Kirby expects 2018 capital spending to be in the $200 to $225 million range. Capital spending guidance includes approximately $75 million in progress
payments on new marine vessels, including six 5000 horsepower coastal tugboats, and fifteen inland towboats of varying horsepower to be delivered over a
period of three years. Approximately $100 to $120 million is associated with capital upgrades and improvements to existing inland, including Higman, and
coastal marine equipment, ballast water treatment systems for coastal vessels, and facility improvements. The balance largely relates to rental fleet growth,
new machinery and equipment, and facility improvements in the distribution and services segment.
Accounting Standards and Other
As previously disclosed, Kirby adopted ASU2014-09 “Revenues from Contracts with Customers” on January 1, 2018 using the modified retrospective
method. The Company reduced the opening balance of retained earnings by approximately $9.7 million rather than restating previously reported results. This
relates to recognition of revenues under certain manufacturing activities which had previously been recognized utilizing the percentage of completion
method. The Company now recognizes revenue on contract manufacturing upon shipment and transfer of control.
During the 2018 first quarter, Kirby amended its employee stock plan resulting in shorter expense accrual periods on new restricted stock units and stock
option awards for employees who are nearing retirement and meet certain years of service and age requirements. The amendment of this plan resulted in a
$3.9 million, or $0.05 per share, non-cash charge to the quarter’s earnings.
Conference Call
A conference call is scheduled for 7:30 a.m. Central time tomorrow, Thursday, April 26, 2018, to discuss the 2018 first quarter performance as well as the
outlook for the 2018 second quarter and full year. The conference call number is 888-317-6003 for domestic callers and 412-317-6061 for international
callers. The confirmation number is 2184339. An audio playback will be available at 10:00 a.m. Central time on Thursday, April 26, 2018, through 11:00
p.m. Central time on Thursday, May 3, 2018, by dialing 877-344-7529 for domestic callers and 412-317-0088 for international callers. The replay access
code is 10118495. A live audio webcast of the conference call will be available to the public and a replay available after the call by visiting Kirby’s website
at http://www.kirbycorp.com.
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GAAP to Non-GAAP Financial Measures
The financial and other information to be discussed in the conference call is available in this press release and in a Form 8-K filed with the Securities and
Exchange Commission. This press release and the Form 8-K include a non-GAAP financial measure, EBITDA, which Kirby defines as net earnings
attributable to Kirby before interest expense, taxes on income, depreciation and amortization, and impairment of long-lived assets. A reconciliation of
EBITDA with GAAP net earnings attributable to Kirby is included in this press release. This earnings press release includes marine transportation
performance measures, consisting of ton miles, revenue per ton mile, towboats operated and delay days. Comparable performance measures for the 2017 year
and quarters are available at Kirby’s website, http://www.kirbycorp.com, under the caption Performance Measurements in the Investor Relations section.
Forward-Looking Statements
Statements contained in this press release with respect to the future are forward-looking statements. These statements reflect management’s reasonable
judgment with respect to future events. Forward-looking statements involve risks and uncertainties. Actual results could differ materially from those
anticipated as a result of various factors, including cyclical or other downturns in demand, significant pricing competition, unanticipated additions to
industry capacity, changes in the Jones Act or in U.S. maritime policy and practice, fuel costs, interest rates, weather conditions and timing, magnitude and
number of acquisitions made by Kirby. Forward-looking statements are based on currently available information and Kirby assumes no obligation to update
any such statements. A list of additional risk factors can be found in Kirby’s annual report on Form 10-K for the year ended December 31, 2017.
About Kirby Corporation
Kirby Corporation, based in Houston, Texas, is the nation’s largest domestic tank barge operator transporting bulk liquid products throughout the
Mississippi River System, on the Gulf Intracoastal Waterway, coastwise along all three United States coasts, and in Alaska and Hawaii. Kirby transports
petrochemicals, black oil, refined petroleum products and agricultural chemicals by tank barge. In addition, Kirby participates in the transportation of drybulk commodities in United States coastwise trade. Through the distribution and services segment, Kirby provides after-market service and parts for engines,
transmissions, reduction gears, and related equipment used in oilfield services, marine, power generation, on-highway, and other industrial applications.
Kirby also rents equipment including generators, forklifts, pumps, and compressors for use in a variety of industrial markets, and manufactures and
remanufactures oilfield service equipment, including pressure pumping units, for land-based oilfield service customers.
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CONDENSED CONSOLIDATED STATEMENTS OF EARNINGS
First Quarter
2018
2017
(unaudited, $ in thousands except
per share amounts)
Revenues:
Marine transportation
Distribution and services

$

Costs and expenses:
Costs of sales and operating expenses
Selling, general and administrative
Taxes, other than on income
Depreciation and amortization
Gain on disposition of assets

340,403
401,285
741,688

$

343,652
148,053
491,705

553,317
76,796
8,535
54,218
(1,898)
690,968

344,799
46,142
6,649
48,170
(99)
445,661

Operating income
Other income (expense)
Interest expense

50,720
1,591
(9,780)

46,044
(589)
(4,457)

Earnings before taxes on income
Provision for taxes on income

42,531
(9,865)

40,998
(13,353)

Net earnings
Less: Net earnings attributable to noncontrolling interests
Net earnings attributable to Kirby

32,666
(195)
32,471 $

$

Net earnings per share attributable to Kirby common stockholders:
Basic
Diluted
Common stock outstanding (in thousands):
Basic
Diluted

$
$

0.54
0.54

$
$

59,392
59,493

27,645
(162)
27,483

0.51
0.51
53,542
53,609

CONDENSED CONSOLIDATED FINANCIAL INFORMATION
First Quarter
2018
2017
(unaudited, $ in thousands)

EBITDA: (1)
Net earnings attributable to Kirby
Interest expense
Provision for taxes on income
Depreciation and amortization

$

Capital expenditures
Acquisitions of businesses and marine equipment

$

$

32,471
9,780
9,865
54,218
106,334

$

27,483
4,457
13,353
48,170
93,463

$
$

40,961
429,977

$
$

45,765
—

March 31,
2018
2017
(unaudited, $ in thousands)
Long-term debt, including current portion
Total equity
Debt to capitalization ratio

$
$

6

1,423,294
$
3,141,868
$
31.2%

674,552
2,433,673
21.7%

MARINE TRANSPORTATION STATEMENTS OF EARNINGS
First Quarter
2018
2017
(unaudited, $ in thousands)
Marine transportation revenues

$

Costs and expenses:
Costs of sales and operating expenses
Selling, general and administrative
Taxes, other than on income
Depreciation and amortization

340,403

$

238,785
35,576
6,522
43,340
324,223

Operating income

$

Operating margins

16,180

343,652

229,620
27,878
6,098
44,288
307,884
$

4.8%

35,768
10.4%

DISTRIBUTION AND SERVICES STATEMENTS OF EARNINGS
First Quarter
2018
2017
(unaudited, $ in thousands)
Distribution and services revenues

$

Costs and expenses:
Costs of sales and operating expenses
Selling, general and administrative
Taxes, other than on income
Depreciation and amortization

401,285

$

314,532
37,754
2,002
10,032
364,320

Operating income

$

Operating margins

36,965

148,053

115,179
15,706
541
2,922
134,348
$

13,705

9.2%

9.3%

OTHER COSTS AND EXPENSES
First Quarter
2018
2017
(unaudited, $ in thousands)
General corporate expenses

$

4,323

$

3,528

Gain on disposition of assets

$

1,898

$

99
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MARINE TRANSPORTATION PERFORMANCE MEASUREMENTS
First Quarter
2018
2017
Inland Performance Measurements:
Ton Miles (in millions) (2)
Revenue/Ton Mile (cents/tm) (3)
Towboats operated (average) (4)
Delay Days (5)
Average cost per gallon of fuel consumed

$

Barges (active):
Inland tank barges
Coastal tank barges
Offshore dry-cargo barges
Barrel Capacities (in millions):
Inland tank barges
Coastal tank barges

3,182
8.0
262
2,528
2.04

$

2,977
8.0
235
2,267
1.78

993
55
5

864
68
5

21.9
5.2

17.6
6.1

(1) Kirby has historically evaluated its operating performance using numerous measures, one of which is EBITDA, a non-GAAP financial measure. Kirby

(2)
(3)
(4)
(5)

defines EBITDA as net earnings attributable to Kirby before interest expense, taxes on income, depreciation and amortization, and impairment of longlived assets. EBITDA is presented because of its wide acceptance as a financial indicator. EBITDA is one of the performance measures used in Kirby’s
incentive bonus plan. EBITDA is also used by rating agencies in determining Kirby’s credit rating and by analysts publishing research reports on Kirby,
as well as by investors and investment bankers generally in valuing companies. EBITDA is not a calculation based on generally accepted accounting
principles and should not be considered as an alternative to, but should only be considered in conjunction with, Kirby’s GAAP financial information.
Ton miles indicate fleet productivity by measuring the distance (in miles) a loaded tank barge is moved. Example: A typical 30,000 barrel tank barge
loaded with 3,300 tons of liquid cargo is moved 100 miles, thus generating 330,000 ton miles.
Inland marine transportation revenues divided by ton miles. Example: First quarter 2018 inland marine transportation revenues of $252,176,000 divided
by 3,182,000,000 inland marine transportation ton miles = 8.0 cents.
Towboats operated are the average number of owned and chartered towboats operated during the period.
Delay days measures the lost time incurred by a tow (towboat and one or more tank barges) during transit. The measure includes transit delays caused by
weather, lock congestion and other navigational factors.
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