Filed by Kirby Corporation pursuant to Rule 425 of the
Securities Act of 1933 and deemed filed pursuant to
Rule 14a-12 of the Securities Exchange Act of 1934

Subject Company: K-Sea Transportation Partners L.P.
Commission File No.: 1-31920

Senior executives of Kirby Corporation (“Kirby”) will be making a presentation at the Bank of America Merrill Lynch 2011 Global Transportation
Conference on Friday, May 20, 2011. A copy of the slide presentation that will be used by Kirby is attached hereto. Information about the webcast of the
presentation was provided in the press release issued by Kirby on May 13, 2011.
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Forward Looking Statements >
Non-GAAP Financial Measures —

Statements contained in this presentation with respect to the future are forward-looking
statements. These statements reflect management'’s reasonable judgment with respect to
future events. Forward-looking statements involve risks and uncertainties. Actual results
could differ materially from those anticipated as a result of various factors, including cyclical
or other downturns in demand, significant pricing competition, unanticipated additions to
industry capacity, changes in the Jones Act or in U.S. maritime policy and practice, fuel
costs, interest rates, weather conditions and the timing, magnitude and the number of
acquisitions made by Kirby. Forward-looking statements are based on currently available
information and Kirby assumes no obligation to update such statements. A list of additional
risk factors can be found in Kirby’s annual report on Form 10-K for the year ended December
31, 2010, filed with the Securities and Exchange Commission.

Kirby reports its financial results in accordance with generally accepted accounting
principles (GAAP). However, Kirby believes that certain Non-GAAP financial measures are
useful in managing Kirby's businesses and evaluating Kirby’s performance. This
presentation contains two Non-GAAP financial measures, adjusted net earnings and EBITDA.
Please see the Appendix for a reconciliation of GAAP to Non-GAAP financial measures.




Important Information about the K-Sea Transportation Merger and Additional Information

This communication does not constitute an offer to sell or the solicitation of an offer to buy any securities or
a solicitation of any vote or approval. The proposed merger transaction involving Kirby Corporation and kK-
Sea Transportation Partners L.P. will be submitted to the unitholders of K-Sea for their consideration. In
connection with the proposed merger, Kirby has filed with the Securities and Exchange Commission a
registration statement on Form S-4 that includes a proxy statement of K-Sea and a prospectus of Kirby.
The definitive proxy statement/prospectus will be mailed to the unitholders of K-Sea. INVESTORS AND
SECURITY HOLDERS OF K-SEA ARE URGED TO READ THE REGISTRATION STATEMENT AND
THE PROXY STATEMENT/PROSPECTUS AND OTHER MATERIALS REGARDING THE PROPOSED
MERGER CAREFULLY AND IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE BECAUSE
THEY WILL CONTAIN IMPORTANT INFORMATION ABOUT KIRBY, K-SEA AND THE PROPOSED
MERGER.

Investors and security holders may obtain a free copy of the registration statement and the proxy
statement/prospectus when they become available and other documents filed with the SEC by Kirby and K-
Sea through the SEC's website at www. sec.gov. Free copies of the registration statement and the proxy
statement/prospectus (when available) and other documents filed with the SEC can also be obtained from
Kirby's website at

Kirby and its directors and executive officers and certain other persons may be deemed to be participants
in the solicitation of proxies with respect to the proposed merger. Information regarding Kirby's
directors and executive officers is available in its Annual Report on Form 10-K for the year ended
December 31, 2010, which was filed with the SEC on February 25, 2011, and its proxy statement for
its 2011 annual meeting of stockholders, which was filed with the SEC on March 18, 2011. Other
information regarding the participants in the proxy solicitation, and a description of their direct and indirect
interests, will be contained in the proxy statement/prospectus and other relevant materials to be filed with
the SEC when they become available
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Klrby Busmess Operatlons

18%

of 2010 Revenue

$ &94,,5 million

Largest U.S. Inland Tank Barge Operz " argest U.S. EMD Diesel Services




Kirby...Public Market Fa
NYSE: _ EX

Current Price (May 16, 2011)
Number of Shares O/S (May 3, 2011)

| Market Capitalization
Debt (May 16, 2011)

Enterprise Value

| Employees

i T N
e

cts

$53.48 |

53.7M
$2,872M

$310M
$3,182M




Kirby Facts

« Lowest cost due to economies o
« Best positioned for growth opport
' e Stop Sop" for customers
marine transportation revenues under term ¢
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Acquisitions in Marine Transportation

Mo, of

Tank No. -:.f
Barges Description Tank __
Barges Description

15 Cargo Carriers

a Alliance Marine

35 Alamo Inland Marine Co,

[ Coastal Towing, Inc. (barge management
agreement for 54 barges)

53 Brent Towing Company

ki1 Dowilnion Carbide (transportation assats)
3 International Barge Lines, Inc.
2003 G SeaRiver Maritime (ExxonMobil)
Sabine Towing & Transportation Co.
2005 10 American Commerclal Lines (black ol fleet)
Qe Man River Towing, Inc. 2006 & Capital Towing
2l Scott Chotin, Inc. 2007 37 Coastal Towing, Inc. (operated barges since 2002

under barge management agreement)

: South Texas Towing
2007 21 Cypress Barge Leasing, LLC (operated as leased
T2 TPT, Division of Ashland barges since 1954)
5 Guidry Enterprises 2007 11 Midiand Marine Corporation (operated as leased
- barges)
53 Chotin Transportation Company
2007 a Slemens Financial (operated as leased barges)
6 Daw Chemical (transportation assets)
2008 & OFS Marine One (operated as leased barges)
270 Hollywood Marine, Inc. = Stellman, Alamo -
Barge Lines, Ellis Towing, Arthur Smith, Kech 201 E Kinder Margan (Greens Bayou fleet)
E il 2011 Enterprise Marine (ship Bunkering)
L
Shipper Owned (Red)  Independent (Green) * Towboats Only 2011 K-Sea Transportation [coastwise operator)

**Entered into purchase agreement. Anticipating 2011 third quarter closing




Ach|S|t|ons in Dlesel Engme Serwces
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Acquisitions

(LT National Marine

1991 Ewing Diesel 11:':'5*-{&‘1*4

1995
1996
1997
2000
2000
2004
2005
2006
2006
2007
2007
2007
2008
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Revenue... Business Operations

Marine Transportation and Diesel Engine Services Revenue
From Continuing Operations

14.6% growth rate
from 1988-2010

1,360

Jg5 $301 $318 8320 $335 8327 i

In Millions

1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010




12.9% growth rate $2.90*
from 1994 - 2010 $234 —_—
$2.15 $2.70°

s0.82 309 g090 s0.83

$0.63

7 $0.42 3048 $0.52

$0.31 %03

1994 1985 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Guidance

SI& Appendix for reconciliation of GAAP to Non-GAAP eamings per share
" Earnings per share have bieen revised to reflect 2-for-1 stock split effective May 31, 2006
Mlncludes $,20 to $.25 per share from United, purchased April 15, 2011

* Expected positive earnings impact from K-Sea Transportation acquisition, anticipatedto close in 2011 third quarter, will be offset by one-
time merger related transaction fees of approximately $.05 per share A i
e
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Kirby is one of the few
operators offering
distribution throughout the
Mississippi River System
and Gulf Intracoastal

Waterway

12,000 miles of navigable
waterways link America's
heartland to the world

Houston

Corpus

Christi

+li

Charleston

*ﬂ—.-




Barge Industry Facts

* The U.S. barge in
= U.S. coastwise po

The inland based busin
18,000 dry cargo barge

The U.S. coastwise,
of approximately 230 tank barges

y Klrhy is principally in the liquid ca

petition irslm_iqralgn cor
owr as*thaJonea

ﬁlﬁlpment notsﬁﬁ]&t to econo
+..draft, lock and port restrictior

[

es are mobile, carry y it
~__different geographic

» Inland and the coastwise

- 2 U.o. economy

4 Thewa’te -
transporta
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nd Tank Baﬁ;es

Number of I_nl_'

For the years 1993 through April 2011

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Source; Informa Economics, Barge Fleet Frofile, March 2011 - Adjusted




Inland Tank Barge Fleet

Age of Tank Barges (Years)

58

Sto 10 10to 15 1510 20 2010 25 2510 30 30te 35 351040

Wnﬁfqa Economics, Barge Fleet Profile, March 2011




« Benzene e e & + Gasoline

+ Styrene : B+ No. 2 oil
Methanaol + Jet fuel
Acrylonitrile | » Heating oil
Xylene == 3 + Diesel fuel
Caustic soda T t | + Naphtha
Butadiene
Propylene

H

Petrochemicals—66% * L Refined Petroleum Products - 9%*

K1) [

R —

| - Residual fuel oil |§8 iy + Anhydrous
Coker feedstock e ammonia .
Vacuum gas oil a + Nitrogen-based |
- Asphalt - e Y liquid fertilizer |8

N - carbon black e A | = Industn_al
feedstock ammonia

+ Crude oil
* Ship bunkers

Black Oil Products - 20%* Agricultural Chemicals - 5%"

* Revenue distribution for the first quarter ended March 31, 2011
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Inland Fleet Size and Flexibility...

D¢

= Faster barge tur ‘

- Barges pos _.;-;'53
* Less cleaning
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River City Towing Services

9 JC - UTHIDE eli]
= ge O = Der o 3 Earg
Shipper Owned Independent B

Kirby Corporation 829 = Genesls Energy, L.P. 20

American Commercial Lines LLC 325 2,138 Rhedia, Inc. 19

Canal Barge Company, Inc. 211 348 TARGA 18

Florida Marine 203 o John W. Stone Ol 17

Marathon Qil Corporation 172 = Lyondell Chemical Company 7

Ingram Barge Company 172 3,784 olin Corparation 15

Enterprise Products Partners 122 = Highland Marine 11

Higman Barge Lines, Inc. 108 = Merichem Company 10

Blessey Marine Services 107 o Progressive Barge Line 10

American River Transportation Co B 1673 AgriChemical Marine Transp 8
| Settoon Towing, LLC 65 . Natures Way Marine 8

Martin Midstream Partners 63 = CC Marine 5

Southern Towing Company &1 - Mon River Towing, Inc. 4

Magnolia Marine Transpart Co 5T - Plaguemine Towing 3

PPG Industries, Inc., 55 -

U James Transportation 3
LaBeouf Brothers Towing Co 49 -
Other dry cargo carriers
Devall Barge Lines 40 " . .
TOTAL (estimated)

Golding Barge Lines, Inc. 40 - '

Chem Carrlers, Inc. k|

Buffalo Marine Service, Inc. 28 -

Waxler Towing Company, Inc. 23

Westiake Vinyl 2z -

|

Informa Economics, Barge Fleet Profile, March 2011 - Adjusted 48




Petrochemicals and Benzene, Styrene, Methanol, Acrylonitrile, Consumer non-durables - 70%:
Chemicals Xylene, Caustic Soda, Butadiene, Propylene | consumer durables - 30°%

Black Qil Products Residual Fuel Qil, Coker Feedstock, Vacuum Fuel for Power Plants and Ships,
Gas Qil, Asphalt, Carbon Black Feedstock, Feedstock for Refineres and Road
Crude 0il, Ship Bunkers Construction,

Refined Petroleum Gasoline, No. 2 Oil, Jet Fuel, Heating Qil, Vehicle Usage, Air Travel, Weather,
Products Diesel Fuel, Naphtha, Ethanol Refinery Utilization
Agricultural Chemicals | Anhydrous Ammonia, Nitrogen-based Liguid

Fertilizer, Industrial Ammonia

* Forthe first quarter ended March 31, 2041 - - ‘_
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~ Strong Emphasis on Safety...

adequate resources to achieve
safety objectives

- — Extensive company-owned and




United Holdings <

DIESEL ENGINE SERVICES




" Diesel Enéiﬁe Serwces
Rl B ‘l‘" '
% ¢ BV

Marine

Land Based

Power Generation,
MNuclear, and
Industrial
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: o-Motive Diesel (EMD)
UELIT R EEL I — Cooper-Bessemer

> \
—'c:aterplll;r ™3 n \
— Cummins
High-Speed - MTU Detroit Diesel
— John Deere V.
— Isuzu |
— -'-!T.‘d
Transmissions/ e 4

Reduction Gears _ERSSasE T




United Holdings
« Distributes and services land based engines, pumps
and transmissions

+  Suppliers: Allison Transmissions, MTU Detroit Diesel,
“Daimler Trucks, u, Heil and Tymco

_..ﬁ- -#I'arkm Land ed oilfield sarvlc_es, transportation,
1‘ municipalities, construction, and power generation

i Manuf M&gﬂ oilfi eld.aerwce equipment,
UE Manufacturing mcludmg ayd@lmﬂhﬁqmiﬁm#ﬂ i—Ar1
___ UE Compression - : Pressure pumpers, cementers; hydration
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North American Shale Gas MEVE

TR y = Shale Production Expanding

@lubhrn o R - Hipriie @ Life Tirdl @ Fapiieritd Wobilioed « Basétu

ne

bourin: Erwd gy leemlon
Updated: Decanber 18, 3043

Sourca; E1A, Tudtr Pickering Estimates




- Fracturing forces water, sand and chemical e

down a drilled well at extremely high
pressure

+ The force of the fluid creates cracks and
fissures increasing porosity

= Fracturing is often done in stages to
increase recovery rates

Additional 1leel caskey
and cemsnd bo profect
o meteT B




K-Sea Transportation Acquisition €=




S

Pending Acquisition bf K;Séa Trénsportation Partners L.P.

and Hawaii

Total consideration of tran

of cash, Kirby common sto
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2010A
$1.1 Billion

8%

ngine Services

82%

Marine Transportatig ;;""
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age that could vary significantly
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Kirby...Business Operations After Acqui
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Transportation
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2011 Selc'ond Quarter Guidance

We will revise or confirm o U
stabilized and our

However, this event will




20I1'1 Yearr Guidance

gu
with equipment utlllzaﬂor?

later in year

* Assumes accretive earn ! E:










For First Quarter Ended March 31

Change from 2010

Income Statement 1% Qtr 2011 1% Qtr 2010 o
Revenues:
Marine Transportation $ 241.7TM § 219.6M £ 221M 10%
Diesel Engine Services ___ST.T ___ 487 590 ___ 18
Total $..299.4M §._268.3M $_311M 2%
Operating Income:
Marine Transportation $ S52TM § 42.3M & 10.4M 25%
Diesel Engine Services 6.6 5.0 1.6 32
Corporate Expenses __(38) 4.3 I 18
55.7 43.0 127 30
=A| Other Expense (.5) (.2) (.3) {150)
Interest Expense __ (28 —{2.7) L1 (4}
] = Pre-Tax Earnings 524 401 123 3
S Taxes _(200) _(15.4) _(48) _ o e
*._'. X -"'«\ [ Net Earnings $__32.4M $_247M $__7IM aw = :-‘ __.::;.;

8 Earnings Per Share




O

100%  104%  104% o0

2000 2001 2002 2003 2004 2005 2006 2007 2008

-+ Marine Transportation Diesel Engine Services




EBITDA Per Share Growth

11.1% growth rate
from 1994 - 2010

1984 1995 1986 1987 1998 1888 2000 2001 2002 2003 2004 2005 2006 2007 2008 2008 2010




$230*
$220" m—

37

2000 2001 2002 2003 2004 2005 2006 2007 2008 2010 2011
Guidance
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Pebt/Capitalization

Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q@2 Q4 Q2 Q4 Q2 Q4
19992000 2001 2002 2003 2004 2005 2006 2007 2008 2008 2010
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Financial Strength







Why Invest in Kirby?

Ll Exm &
o Marine Trans;

—  75% of bu
approximate

— Approxima |
consumer nondurahle ifs

+ Diesel Engine Services
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Kirby Corporation
Putting America’s
Waterways to Work

Thank You For Listening to Our Story
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KIRBY CORPORATION

Reconciliation of GAAP to Non-GAAP Financial Measures

ng s performance. Two such
Iﬂrbyde‘BITDA.

Adjusted net earnings attributable to Kirby and ac
commeon shareholders exclude non-recurring adjustments in orde
mpmam of results frm1 one peuiud to results from another pe

=}
mining-Kirby's credit rating and by &
s gﬂﬁ ally in valuing co




KIRBY CORPORATION

Reconciliation of GAAP Net Earnings Attributable to Kirby and




KIRBY CORPORATION
Reconciliation of GAAP Net Eamings Attributable to Kirby to Non-GAAP EBITDA

2328




KIRBY CORPORATION

Reconciliation of GAAP Net Eamings Attributable to Kirby to Non-GAAP EBITDA




KIRBY CORPORATION

MARINE TRANSPORTATION PERFORMANCE MEASUREMENTS




