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Explanatory Note

Kirby Corporation (the "Company") is filing this Amendment No. 2 on Form 8-K/A to amend the Current Report on Form 8-K, as
initially filed with the Securities and Exchange Commission on October 4, 2021 (the "Initial Form 8-K"), and Amendment No. 1. filed on
December 1, 2021 solely to provide certain information called for under Item 5.02(c)(3) that was not previously filed with the Initial Form
8-K or Amendment No. 1 as it was not determined at the time of filing. Except as provided herein, the disclosures in the Initial Form 8-K
and Amendment No. 1 remain unchanged.

Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers

In connection with commencement of his employment with the Company, the Company agreed to pay Raj Kumar a one-time payment
to compensate him for the cash bonus payment for 2021 from his former employer that he forfeited when joining the Company. The one-
time payment has been determined to be $238,875.
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