KIRBY CORPORATION
COMMUNICATION WITH DIRECTORS

Interested parties may communicate with the full Board of Directors or any individual
directors, including the Chairmen of the Audit, Compensation and Governance
Committees, the presiding director or the non-management directors as a group, by
writing to them c/o Kirby Cor poration, 55 Waugh Drive, Suite 1000, Houston, Texas 77007.
Complaints about accounting, internal accounting controls or auditing matters should be
directed to the Chairman of the Audit Committee at the same address. All communications
will be forwarded to the person(s) to whom they are addr essed.
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